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PRESIDENT’S CORNER

I just returned from New Orleans where 1
attended the Society of American Archivists Annual
Meeting. New Orleans is a far cry from New Hamp-
shire, but like New Hampshire, much of it is little
changed over the past century or so.

The same cannot be said for the Society of
American Archivists. Professional associations adapt
and change by necessity, yet [ felt a palpable tension
between those promoting cutting-edge technologies
and those of us who must deal with day-to-day
practicalities. Change is indeed necessary, but I
sometimes fear that in our search for the electronic
“Holy Grail,” we may be losing sight of our real and
present needs.

After discussions and presentations on digital
imaging, e-mail, electronic bulletin boards, and so on
and so forth, I was reminded of the advantage of
local and state archival organizations. In local meet-
ings, we can meet and share the latest in archival
innovation without losing sight of our real-life
concerns. Ultimately, digitized imaging or continu-
ous tone microfilm holds little promise if our archi-
val houses are not in order.

In mid-November 1993, the New Hampshire
Archives Group will hold a series of workshops
geared towards getting our houses in order. The
meeting will take place on the St. Anselm College
campus in Manchester. The theme of the day will be
"Finding and Keeping Archives and Manuscripts.”
There will be one informal workshop on keeping
archival records and another on in-house conserva-
tion treatments (see Anne Ames’s article). You are
welcome to bring your own questions or actual
problems to the workshop and, hopefully(!), the
presenters will be able to suggest solutions. After a
“dutch-treat" lunch, Pat Erwin, Project Director for
the New Hampshire Preservation Planning Initiative,
will explain the project and how it can help you and
your organization. Apart from lunch, the meeting is
free to NHAG members. Non-members will be
asked to pay a $10.00 registration fee which will go
toward NHAG membership. More information will
come next month.

[As of this issue, NHAG has thirty-five
members. I think this is great, but | am certain that
there are many more Granite Staters who should be
members. Remind your friends and colleagues!]

Bill Ross

PRESERVATION:

A STATE OF MIND

Given the wide range of materials in small librar-
ies, historical societies, and museums, preservation,/
conservation decisions often are difficult to make.
Decision processes and options for housing materials
will be addressed during a presentation at the New
Hampshire Archives Group meeting in November
1993. The presentation, entitled “Preservation/Conser-
vation Issues for Small Collections,” will also cover
tips on exhibitions, photocopying of rare items, Deeds
of Gift, security, and mold or insect infestations.

Frequently, inexpensive/no cost methods can be
utilized to stabilize materials while treatment decisions
are made and monies budgeted. The presentation will
focus on the “front line” resources which are available
to small institutions, and simple low,/no cost preserva-
tion steps for a wide variety of materials ranging from
delicate bindings to video tapes.

The first step is discovery and evaluation. This
step will determine the informational or artifactual
value of old documents, photographs, letters, bound
volumes, newspapers, and other mediums which seem
to be housed in most institutions.

The second step is stabilization and preservation. It
must be remembered that preservation of materials is
an on-going project. Cooperative efforts for preserva-
tion microfilming, “permanent,/durable” photo-repro-
duction or library binding can be cost effective and
can attract the support of grant funding agencies,
corporate sponsors, or Friends. Properly utilizing
available resources and the knowledge and skills of
archivists, conservators, vendors, employees, and
volunteers, a small institution can do wonders.

It is with short term planning that an institution
can often distinguish itself for its foresight. In addi-
tion, long term planning may enable an institution to
be a model for others. Working together, preserving
the ‘pieces’ which contribute to the rich social /intel-
lectual fabric of our New Hampshire heritage is the
goal and attending the NHAG presentation “Preserva-
tion,/Conservation Issues for Small Collections,” will
give a good introduction to where, and how, to start.

Anne Ames
Anne is a graduate of the North Bennet Street School
(Boston, M A) program in Advanced Bookbinding, She also has a MLS
from Rutgers University and is currently Circulation Supervsor at
Keene State College. Using examples, Anne will describe basic

preservation/conservation methods and explain guidelines for decision
making. She will also address the role of small collections in the

national goal to preserve our cultural and literary heritage.
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NEW ENGLAND ARCHIVISTS FALL
MEETING IN PORTSMOUTH

Mark your calendars: On October 29-30, 1993,
the New England Archivists Fall Meeting will take
place at the Sheraton Hotel in Portsmouth. The theme
of the meeting is outreach. It will focus on the needs
of different institutions and the need to find support
in an era of reduced budgets and stiff competition for
public attention.

Two workshops will be given on Friday,
October 29. These workshops are entitled "Grants
Writing" and "Management of Photographic Collec-
tions: Intellectual Access Issues and Automation.”
Archival repositories in the area, including the Uni-
versity of New Hampshire, the Strawbery Banke
Library and Archives, the Portsmouth Athenaeum,
and the Portsmouth Naval Shipyard Museum, will be
open (o meeting participants on a walk-in basis. A
reception will be given at the Frank Jones Brewery on
Friday evening (5:00-6:30).

Attendees will have the opportunity to partici-
pate in two of six sessions at the Sheraton on Satur-
day, October 30: Maritime History; Community
Outreach; Records Management and Outreach; Legal
Issues in Archives; Outreach to Users: and Electronic
Records. Lunch will be provided at the Sheraton, and
extra time has been allotted for the touring of
Strawbery Banke Museum (admission is free for
meeling participants), the Portsmouth Athenaeum, and
the old streets and unusual shops of downtown Ports-
mouth. At the end of the day a gala reception (which
we hope will be attended) will take place at the
Sheraton.

Meetings of the New England Archivists are
always informative and friendly, and provide an
opportunity to meet and compare notes with archivists
across the region. The cost of attending on Saturday
is expected to be thirty dollars for NEA members and
forty dollars for non-members (this price includes a
year membership in NEA); there is an additional
charge for attending the Friday workshops. If you
have any questions about the NEA Fall Meeting,
contact Carolyn Eastman at the Portsmouth Ath-
enaeum (603) 431-2538,

SOCIETY USES MODERN TECHNOLOGY
TO PRESERVE THE PAST

To wisit Sherry Wilding-White's office at the
New Hampshire Historical Society is to pass through a
labyrinth of high shelves filled with photographs,
negatives, audio and visual tapes, and broadsides. On
a table in the center of the aisle a brand new com-
puter gleams, surrounded by objects of antiquity.

As Special Collections Curator, Sherry ac-
quires, catalogues, and preserves one of New
Hampshire’s most extensive collections of photo-
graphic images. The extent of the collection is not
known completely, as the monumental task of cata-
loguing the more than 100,000 images has just begun.
Researchers from all over the country contact the
Society to request information or copies of photo-
graphs and documents. The fragile nature of the
materials severely limits public access and requires
Sherry and her staff of four volunteers to personally
investigate each inquiry. Glass plate negatives must
be handled carefully or the images peel off; original
prints suffer from continued exposure to light or
photocopying.

To organize the Society’s collection of docu-
ments and images, Sherry has turned to state-of-the-
art technology. Creating access to the extraordinary
collection for staff and researchers, while ensuring its
long-term preservation, is a goal of the Society. A
computerized optical scanning system for archival
storage of images and manuscript documents is now
providing the solution. The system comprises a high-

(continued on page 5)

Cynrhia G. Swank, CA, CRM
Archival Management * Records Managemene
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THE POLLY WARNER LIBRARY

The Warner House Association is the owner of
a very unique collection of eighteenth century books,
known as the Polly Warner Library. These books
were sent to Mary (Polly) Warner in 1765 when she
was sixteen years old. The entire library was a gift to
Polly from her uncle, Jonathan Nelson who was living
in London at the time. This was a very rare gift for
such a young lady living in colonial America. Nelson,
however, believed Polly was "at an age, not to be
neglected as to the improvements of [her] mind." The
collection today includes eighty-seven volumes but it
originally consisted of several volumes more. The
books were all published in England between 1739
and 1765 and were sent to Portsmouth, N.H. on board
the Capt. Hunter. The library consists of several
courtesy books, a variety of religious works, periodi-
cals, poetry and fiction. Taken as a whole, this
collection offers an interesting glimpse into women’s
reading in the mid-eighteenth century.

Physically, the collection offers insight into
bookbinding fashions of the period. Each volume in
Polly’s library is bound exactly alike. The books are
bound in full calf leather and have raised bands on
the spine, decorated in gilt. Also on the spine are the
books’ titles, in gilt on red moroccan leather. On the
front of the boatds are double gold fillet lines with
"Miss Warner" centered within the rectangle they
form. There is also blind tooling on the board edges.
On the edges of the pages of some of the books is a
red dye, a "bole”, which is a treatment applied to the
page edges prior to finishing them in gilt. This last
step however, was never undertaken. According to
Lynne Crocker, a Portsmouth bookbinder who re-
stores antique books, this type of binding is typical of
MNew England bookbinding in this period. Therefore,
it seems that although the entire collection was pur-
chased in England, it was bound in New England,
most likely in Portsmouth.

Some of the better known titles Nelson chose
to include in Polly's library are popular periodicals
such as "The Spectator” and "The Tatler". Courtesy
books were also widely read in the eighteenth century.
Some examples of courtesy books included in Polly’s
collection are THE GENTLEMAN INSTRUCTED IN
THE CONDUCT OF A VIRTUQUS AND HAPPY
LIFE and THE GENTLEMAN AND LADY'S KEY
TO POLITE LITERATURE.

Apart from several instructional and religious
works, another genre Nelson included in Polly's
collection was fiction. Taking into account the con-
troversy surrounding women reading fiction during
this period, this choice is somewhat surprising. The
few novels sent to Polly were PAMELA; OR, VIR-

TUE REWARDED, MARIA; THE GENUINE MEM-

OIRS OF AN ADMIRED LADY OF RANK AND
FORTUNE, AND SOME OF HER FRIENDS, THE
WAY OF THE WORLD and THE STAGECOACH;

CONTAINING THE CHARACTER OF MR.

MANLY, AND THE HISTORY OF HIS FELLOW-
TRAVELLERS.

These books provide evidence relating to
eighteenth century cultural history in a number of
ways. Their ornate bindings reflect the eighteenth
century passion for display and uniformity. The
genres of literature chosen "for the improvement” of
Polly’s mind reflects her contemporaries views on
education. The fact that the library was given to a
girl of sixteen reflects the changing attitudes about
women'’s reading at this time, a change which would
be much more pronounced in the period following the
American Revolution.

The content of the books sent to Polly should not
be overlooked. The ideas and information they
transmitted had two effects. The books provided
readers with knowledge of a purely intellectual nature
and knowledge which had "ornamental” value. For
example, many of the books included would have
been ideally suited to enhance polite conversation in
the eighteenth century drawing room. Readers of
these books would appear polished and genteel among
their upper class companions. These are just a few of
the varions implications of this library. In all, Polly
Warner’s collection is rather like a snapshot of one
dimension of cultural history.

The Polly Warner Library is housed at the
Warner House, located at 150 Daniel Street, Ports-
mouth, NH. The house is open to visitors Tuesday
through Sunday. To phone the Warner Association
for information, call (603) 436-5909. Kelly Shea

Portrait of Polly Warner by Joseph Blackburn.

Photo by Douglas Armsden.
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TO COLLECT OR NOT TO COLLECT?

What do Mexican house sandals have to do with
your institution’s collection? Maybe everything,
Maybe nothing. A Collections Policy Statement,
properly constructed and used, makes deciding the
fate of those sandals much easier. That was the
subject of the workshop given this past May by the
New Hampshire Historical Society: “History or Junk?
‘What Should You Collect and Why?*,

The participants met at the Stone Wharehouse
in Concord to take part in discussions and hands-on
exercises on the benefits of a collections policy
statement. Here are some of the points emphasized
during the day.

Susan Reynolds Williams, an American Culture
Historian and Site Manager at the Barrett House,
started the day with a brief history of collecting and
the changes it has gone through over the centuries.
She then went on to talk about the specific criteria
that are essential to an effective Collections Policy.
For each item, whether it is being accessioned or
deaccessioned, these criteria need to be considered.
Do you need/want them? Do you have storage space
and a budget for its preservation? Is this item
already a part of your collection? Is there another
item that has priority? Will it pose a threat to itself
or other collections? Do we know the donor and if so
are there any restrictions on the disposition of the
item? For example, your institution probably
doesn’t need another collection of postcards unless
they were exceptional and directly pertinent to the
mission. Using these basic criteria, each institution
then creates the Collections Policy Statement to fit
their collection.

Betsy Hamlin-Morin, the Manuscripts Curator for
the New Hampshire Historical Society spoke in the
afternoon on developing a Collections Policy for
manuscripts collections. The basic criteria are the
same as those described by Susan but it also has uses
specific to manuscripts. Potential donors feel that the
old family papers are of no use to anyone else. A
collections policy statement can be very helpful in
explaining to the skeptical donor the historical sig-
nificance of grandfather’s business papers.

Another useful procedure mentioned by
Hamlin-Morin is the development and use of strategy
sheets. They outline the priorities for certain areas of
your Collections Policy. For example, you want to
collect diaries, but what types of diaries and when
they were written is important to your collection.

The priorities should be known by every member of
the organization so that a collection doesn't slip by a
staff member who wasn't informed.

Lastly, don’t be afraid to say no to a donor or to
deaccession an item or collection. Each institution
cannot and should not accept every donation or keep
everything indefinitely. Use the same eriteria as for
accessioning to decide what is no longer pertinent to

your collection. However, as Susan observed,

the public does not like to see museums and archives
selling or discarding items. It is best to try and find
another institution where the item would be more
appropriate.

The major point of the day was that it is impor-
tant for every institution, no matter its size, to have a
Collections Policy Statement. With a Collections Policy
you increase the effectiveness of your institutions
holdings and reduce confusion among staff members
and donors.

There are many sources to help you get started on
a Collections Policy Statement. Some of these are:

The Museum Forms Book created by the Texas
Association of Museums first published in 1980 and
revised in 1990.

Collections Management Manual by the American
Association of State and Local History which provides
specific information on legal and logistical questions.

Also published by the AASLH is Registration
Methods for Small History Museums by Daniel Reibel.
Made in 1978, specifically for small museums.

Karen Eberhart

Correction:

Volume 1, Number 1 of INVENTORY, gave
an incorrect zip code for Durham, NH. Please note
that the zip code is 03824.

BOOK & PAPER
CONSERVATION
FOR ARCHIVES

Services Include

Conservation Treatment of:
Maps
Books
Posters
Ephemera
Documents
Photographs
Art on Paper

Preservation Microfilming
Preservation Surveys
Duplication of Photographic Negatives

NORTHEAST DOCUMENT
CONSERVATION CENTER
100 Brickstone Square
Andover, MA 01810

TEL {508) 470-1010

FAX {508) 475-8021
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NEW HAMPSHIRE ARCHIVES GROUP
MEMBERSHIP REGISTRATION

MName:

Home Address and Phone:

Where would you like to receive any correspondence?

Work Address and Phone:

Work

Please fill out above registration form and return with a check for ten dollars (made out to New Hamp-

shire Archives Group), to:

William E. Ross
Special Collections
Dimond Library
University of New Hampshire
Durham, New Hampshire 03824,
Your ten dollar membership fee is for a one year membership in the New Hampshire Archives Group.

As a member in the New Hampshire Archives Group, you can attend the spring and fall meeting, attend
workshops, receive the quarterly newsletter (INVENTORY), and receive a membership directory.

(WHHS5-continued from page 2)
speed computer, a Super VGA monitor to view the
images with the greatest clarity, a laser printer that
produces up to 256 shades of gray, an optical scanner
to transfer the images to the computer, and software
to direct the functions. A digital WORM (Write
Once-Read Many) disk is the virtually incorruptible,
permanent, storage medium for the images. Sherry
chose a WORM primarily because images can be
transferred to the disk by Society staff, as time
permils.

Currently, few museums or libraries are using
an optical imaging system. Many such packages are
on the market for prices upwards of $50,000, too
expensive for most non-profit organizations. Through
careful research, and for less than $10,000, Sherry put
together a system that will ultimately preserve the
Society's collections and reduce staff time.

Items are placed on the optical scanner, a
machine that looks like a small photocopier, and the
image is sent electronically to the computer system.
The information sent to the computer is stored on the
WORM disk that can hold up to 5,000 photographic
images. The image can be a print or negative because
the software for the system is able to reverse a posi-
tive picture. The Society’s entire black and white
photography collection can be stored on twenty disks
that conservative estimates indicate will last sixty to
one hundred years. The system is capable of multi-
media storage, and there are plans to transfer the
collection’s magnetic audio and video tapes as well.

The benefits of the system are increased access
to formats previously unusable by researchers and

reduced degradation of the original items. Catalogu-
ing software and fast, random-access retrieval of data
offers users limitless search capabilities. Sherry’s goal
is to enable researchers to look up the subjects easily,
get catalogue records, and then see the pictures on the
computer monitor. To get a copy of the item, NHHS
staff members will simply press a button, and laser
images will be generated from the printer.

Recently, Sherry was able to put the computer
to atest. Alocal architect wanted to add some
interesting historic details to a building he was de-
signing. He requested copies of interior photographs
of Concord’s Boston and Maine Railroad Station,
which was torn down in the 1960s. Photocopies of
the images lacked clarity but, using the computer,
Sherry scanned the print and provided a clear, de-
tailed copy. In the last several weecks, dozens of
similar research requests have been answered with
equal success.

For 170 years, the Historical Society has
protected and preserved the Granite State’s heritage
for its people. The Society’s mission is to communi-
cate the values of New Hampshire history through
sharing the resources it holds in trust. With the
computer scanning system, the Society will greatly
increase access 1o treasures of the photograph and
manuscripts collections while safeguarding the objects
for future generations. This use of modern technol-
ogy to peer more clearly into the past is made pos-
sible by a union of scientific innovation and tradi-
tional New England thrift.

(REPRINTED WITH PERMISSION FROM THE "NHHS NEWS-
LETTER"-SUMMER 1993.)

INVENTOEY

CEplember 1705 volume I, INumber 2

nare 5






