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NH Local Government
Records Management
Improvement Program
Becomes Law

“Funding” it will be Next Session’s Hurdle

Paul R. Bergeron
City Clerk, Nasha

HB 1440-FN-L, an act establisling a New Hampshire local government
records management inproversent progras: and fiend has been signed
mro law by Governor Jeanne Shaheen. Sponsored by
Representatives Roger Zerba of Keene, Norman Major of
Plaistow, Richard Leone of Sunapee, Cynthia Dokmo of
Ambherst, and Mardlyn Fraser of Concord, the bill was the
product of last session’s HB1131, aw a7 esfabliching o comrmitiee fo
study the creation of @ New Hampahire local government records
mranagensent irust and fo consider funding affermatives which became
effective on May 8, 2000, The sponsors of HB1440 were
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Sandwich Historical
Society - Eighty-Five Years
of Collecting

Craig F. Evans
Dvéreciory Curator, Sandwich Historreal Sodety

The Sandwich Historical Society, founded in 1917, has
been collecting artifacts, artwork, photographs and
documentary evidence related to the history of the several
villages that make up the Town of Sandwich. As a result, a
very large collection of documents, diares, account books,
vital records, scrapbooks, cemetery records, genealogies,
maps, etc. have formed the basis for a wonderful research
archives related specifically to the people who have lived in
Sandwich since 1767. The people of Sandwich have been
generous with their donations of artfacts and documents to
the Society, and the trustees and staff take serously their

charge to "collect and preserve”.

One of the ourstanding contributions of the Sociery has
been the publication of an " Annual Excursion”. Onginanng
in 1920 with a members' picnic and day-vizit to a local
histonic site in Sandwich on the second Sundav each August
during O/ Home [Feek, this publicanon has served as
another documentation of the oral and wntten history of
the town. Most of the eatly founders of the Society were
born in the late nineteenth century, and knew many of the
old folks from pre-civil war penod, allowing them the
upique opportunity of recording for posterity those early
remembrances. The "Annual Excursion” continues today,
serving as an historical account of the town and the Sociery
for the vear, including additonal ropics such as land
rransfers, a necrology, and reports from various rown
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members of that Study Commuttee, chaired by Rep. Zerba,

Commirtee members began studying the feasibilicy of
establishing a local government records management
component within the Stare Division of Records
Management and Archives during the summer of 2000 and
reported their findings in November, 2001,

As signed into law, the legislation establishes a full-time local
government records management component within the
state records management and archives division and creates
the framework to manage a re-grant program to local
communities for records management improvement projects

if additional funding is secured,

Sponsors of the legislation sought o provide support for
New Hampshire's commumnes by making avatlable the
requisite advice, traning and financial assistance for the

proper management and preservation of public records,

In 1ts onginal form, HB 1440 requested an appropoation of
3250,000 per vear to support the program. Dunng the
legislanve process, however, the House removed the
appropriation, but did stipulate that, “bepinning July 1, 2003,
the local government records manager p:nm'l:inn shall be

included in the operating budget of the department of stare.”

In anticipation that additional funding could be secured
bevond the amount required to support the local
government records manager position, the legislaton creared
the mechanics whereby grants could be awarded to local
governments for records management improvements or for
the hiring of gqualified personnel who could provide advisory,
consultagve, and technical assistance. Sponsors of the
legislation recently met with Secretary of State William
Gandner to discuss funding support during the 2003 budget

cycle.

HE 1440F's Statement of Purpose declared: “The general
court finds that public records are essental to the
administration of local government. Public records contain
wnformaton which allows government programs to funcrion,
provides officials with a basis for making decisions, and

ensure continwity with past operadons. Public records
document the legal responsibilitv of government, protect the
rights of citizens, and provide ciizens with a means of
momtornng government programs and measuring the
performance of public officials. Local governmenr records
also reflect the historical development of the government
and of the community it serves. Such records need to be
svstematcally managed and preserved o ensure ready access
to viral information and to promote the efficient operaton
of government. In accordance with BS54 41:48 and 48:9, all
records not needed for their present use are to be properly
filed and deposited in the office of the town or city cleck and
kept and preserved there as public records of the
municipality. The purpose of the local government records
management improvement program, therefore, is to ensure
that local officials have the oppormunity to obtain the

knowledge, skill, expertise, and financial support to meet

these obligations.”

The NH Municipal Records Board will oversee the program,
though the annual expendimure plan will be subject 1o
approval of the Secretary of State. The Municipal Records
Board would also appoint a separate Grants Review
Commirtee that would be responsible screeming grant
applications and making recommendarions for awards. This
committee would be composed of five members: two
members of the Municipal Records Board, one ciry or town
clerk, one citv or town tax collector, and one person who
halds the combined office of Town Cletk and Tax Collector.

As defined by the legslanon, “local government™ mcludes
clfies, towns, unincorporared towns, and unorganized

places.™ It does not include county governments.

A number of other states have established Local
Government Records Management Programs to provide
technical and financial assistance to local governments in the
preservation and management of their commumines” records,
Common components in those programs include: 1) training
and field support; 2) preservation microfilming projects;

and /ot 3} re-grant programs for preservation projects or
facility enhancements. The Study Committee reviewed
materials from programs operating in Missourd, New York,

Delaware, Virginia, Texas, Rhode Island, and Connecneut,
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The 3230,000 funding level sought for the program was
comparable to the amount used to support the program in
Delaware, a srate comparable in size and population to New

Hampshire.

HB1440 {and HBE1151 before 1t) 15 an outgrowth of similar
legislanon (SB179) introduced in 1997, which sought o
creare a local government records management improvement
fund and finance it through a surcharge on Uniform
Commercial Code ﬂ]m.gs. During the 1997 session, however,
separate legislaton sought to centralize the UCC filing
system thereby eliminating New Hampshire's requirement
that UCC’s be filed at both the local and state levels. The
UCC legislation passed; the local government records

management improvement fund bill died in the House.

The original sponsors of HB1151, Represenratives Dokmo
and Leone, were members of the House Municipal and
County Government Committee which smdied SB179 in
1997, Recognizing the need that local governments had for
professional assistance in managing and preserving their
records, they co-sponsored HB1151 in 1999, served on the
Study Commirtee it created, co-sponsored HB1440 in 20001,
and supported its passage through the lemslanve process.

Paul R. Bergeron, Nashua (NH) City Cletk, has heen active
in promoting the creation of a local government records
management program since 1996 and credits the success of
this vear’s lemslation to the support of its House sponsors,
“Representatives Dokmo and Leone have been supportive of
this program from an early date,” he said, “and
Representatives Zerba and Major plaved instrumental roles
in navigarng the legisladon through rough political waters.”
Dunng legislative heanngs, the bill recerved support from the
N H Davision of Records Management and Archives, the NH
Citv and Town Clerks Association’s Executive Committee,
the NH Municipal Association, and a number of individuals

nvolved in managing their communities” historcal records. %
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The business meenng of the New Hampshire Archives
Group will be held briefly before the Spring Meeting
program. We will discuss the on-going bylaws revision and
whether the NHAG membership st can be sold or not. %
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President’s Column

Betsy Hamlin-Morin
SHEAB Progran Speciaiist, Division of Records Managensent and Archives

I admir 1 seldom find the ume, acrually I suppose thar is make the
time, to do much “professional reading.” Lately however 1 keep
discovering articles regarding archives in my local newspaper and

other mainstream sources.

Just as a sample, consider the following: George W. Bush removes
his gubernatorial papers to his father's Presidenaal library, not the
Texas Srate Archives; Gore Vidal rakes lus papers away from the
University of Wisconsin's Center for Theater Research and gives
them to Harvard; an article describing "The Internet Archive"; an
organizaton working with the Library of Congress and others o
document disappearing wehbsites; Rudi Giuliam takes his
gubernatonal papers and locks them in 4 private warehouse away
from the public so he can write a book; the Patent & Trademark
Office throws out onginal patents of Thomas Edison and
thousands of others keeping only the electronic form;
Westmmnster, Massachusetrs discovers from a town report thar in
19235 they were given an Abraham Lincoln letter ... no one knows
where it 15 or whar happened to it, which iz a problem n towns
with uncaraloged collections all over Massachusetts, the artcle

ASZUTES U8,

All of this assures me the New Hampshire Archives Group is on
the right track by offering meenngs rwice a vear at which we can
all learn and be reminded that 1ssues that we struggle wich lacally
are magnified on the nanonal level, that whar we do has
importance bevond the walls of our own instnutons, and thar the
more people who understand the importance and techmiques of
records management and archival principles the berter world ir will
be.

With those elevated and philosophical thoughis in mind, please
take the dme to fll our and return the questionnaire in this
newsletter. We appreciare vour input in planning for furare
meetng topics and the contnbutions and concerns vou raise when
attending fumre NHAG meetings. ¥
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SHRAB News

Betsy Hamlin-Morin
SHRAB Prograss Specalist, Division of Records Management and
Archives

The New Hampshire State Historical Records Advisory
Board (NH SHEAB) iz now on the web at
www.state.nh.us/ state /advisory, As we are just starting out,
there are no bells and whistles, that 15 no obnoxions
antmarion and annoyingly loud musical aceompaniments,
What vou find is a deseription of the organization, a list of
board members, a full bst of instmutions and the projects for
which they received grants plus some verr general
informarion on how to apply and a link 1o NHPRC for full
program guidelines,

The New Hampshire State Historical Records
Adyisory Board (NH SHRAB) is now on the
web at wuw.state.nh.us/ state/ advisory

To compliment its activities with the NHPRC grants, the
NH SHRAB is working to encourage education in basic
records care for all records keepers in the state. In the next
few months the websire will include a st of books available
tor loan at four sites around the state. These will be manuals
and/or technical bulletins to introduce basic conceprs of
records organization and care for local government records
managers and those who care for histonical collections in

small histoncal societies and libraries.

Working with the Dartmouth Local Records Educanon
Project, the NH SHRAB is also designing a series of
brochures covenng the topics of: the Storage Environment,
Disaster Preparedness, Reformatting Records, Records
Management for Local Governments, Records Scheduling
and Management for Non-TProfits, and Basic Elements of
Historical Records Programs. These brochures will be
distnbuted through the Daremourth Local Records Education
workshops and the NH SHRAB will be distributing them
widely to records keepers in New Hampshire ¥
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Exhibiting Our Archival Skills:
Fall 2001 Meeting

Lynn Bucklev Aber

Lilwarian! Archivest, Portsomputh Athenaeurs

The Fall meeting of the New Hampshire Archives Group
was held November 7, 2001 at the Milne Special Collections
Department, Dimond Library, University of New
Hampshire. Pardcular thanks go to Elhzabeth Slomba,
University Archivist, and Bill Ross, Special Collections, for

their gracious hospitality,

The meeting was the first of two being held on the theme of
exhibits. AL]. Davis of the Vermont Collections Care
Program in St Johnsbury presented a dynamic, hands-on
workshop beginning with "How to look at arifacts and
archival matenals" and "Purtting together an exhibir idea.”
MNothing is ever as easy as it seems and some of us could not
even identify the artfacts thar we were supposed to
document during the small group session! The groups
presented their exhibits when completed to the whole group.

Ms. Davis's afternoon session mncluded "Exhibit materials
and techniques for archival collections.” Free samples of all
kinds of grear stuff, plus handouts, wath 800 numbers to call
for additional information, etc. gave those who attended a
real boost in planning and mounting exhibits, archival and

otheraise,

In addition, Dale Valena, Curator of the University Museum
at the University of New Hampshire, gave NHAG a special
tour of her exhubir area. Her insights, good humor and
creativity made for a wonderful weap-up. This walk-through
was followed by an optional tour of the (stll new!) UNH
Special Collections and Archives.

Thanks to our Board for organizing a great meeting. We
enjoved seeing new members and old before Winter ser in
and look forward ro Part [1 of the Exhibits program ar the
Spring meeting in Hopkinton. ®
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Survey — Meeting Topics

Please mark the following possible meening topics on a scale of 1 10 3. One would be a program vou would be maost likely to
attend. If you are enthusiastic go ahead and make more than one with a one, kindly remembering that we do only two programs a
year, Please send the survey to Lianne Hanson, Colby-Sawyer College, 100 Auin Streer, New London, NH (3257 (or just fold over

the survey, staple and madil}.

Manuscripes processing and caraloging

Collection policies (accessioning/ deaccessioning)

Secunty (theft, fire)

Donor relations

Auntomation for indexing and cataloging

Basics of Records Management

Best practices — access, confidentiality, dght-to-know issues
Storage (temperarure, humidiry, bugs, shelving, ete.)
Photographs (identification, preservation, organization, indexing)
Owersize materials

Reformatting {r.nir;m film/ scanning/ photocopying)

Disasrer planning

Genealogy resources in New Hampshire and online
Worling with volunreers

Grant wnting/ creative funding raising

Historcal Socety/Library,/ Town Offices cooperation

Would you like to see a particular topic covered at future meeting that is not listed here? Please let us know what vou would like to

SEE.
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New Hampshire Archivist Group Membership Form

MName:

Institution: ek

Address:

Phone: Fax:

Emaal:
Individual membership ($10000) or Insrmnonal membership ($15.00)
Renewal or

New membership

Clip and send to:

Lianne Hanson, Celby-Sawver College, 100 Main Street, New London, NH 03237

check here if you do not want your name in the NHAG Directony:

Lianne Hanson
Colby-Sawyer College
100 Main Street

New London, NH 03257
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