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The New Hampshire Preservation Initiative Conference,
May 31, 1994

Librarians, curators, townclerks and other keepers
of books and historical records met on Tuesday, May 31,
to discuss preservation concerns and consider possible
solutions to the problem. The New Hampshire Preservation
Initiative, supported by a grant from the National Endow-
ment for the Humanities, held this statewide Preservation
Conference at the New England Center in Durham, NH.

State Librarian Ken Wiggin opened the conference
with remarks about the long-standing need for a statewide
initiative. Project Administrator Pat Erwin took a few
minutes to describe the results of the NHPI's preservation
survey. Thesurvey resultshighlighted the following preser-
vationneeds: toupgrade facilitiesto provide stable environ-
ments; toidentify the historically valuable collections with
pressing preservation needs; to provide clear, practical
information on holdings maintenance, disaster plans, and
facilities assessment; and to provide a source of current
information and referrals. Erwinempahsized the need fora
strategic plantoidentify, prioritize and address the common
needs ofthose diverse groupsrepresented at the conference.

LisaFox, apreservationconsultant formerly with the
Southern Library Network (SOLINET), delivered the key-
note address. She described her involvementand diverse
experiences with a number of state-based preservation
projects throughout the country. She noted that the needsare
essentially the same everywhere: to provide training and
expertise, coupled withreliable information. Foxurged the
conference attendeestoidentify theirinstitutional needs and
to establish collective priorities thatare mindful of limited
financial and human resources.

Although Fox cautioned the audience thatthereisno
"magic preservation bullet," there remainsaneed foreduca-
tionand training, as well as fora clearinghouse forup-to-date
information on preservation.

Fox had several specific recommendations for de-
veloping astatewide preservation plan:

1) acknowledge your differences, but collectively
aim to speak with one voice;

2) speak honestly and put agends on the table so that
disputes can surface and be dealt with;

3) build on what already exists and works;

make preservation "routinized," so that it is not
perceived asaluxury for special materials; and

4)rememberthatthere isnorecipe ormagiccure that
iscommon to each state and/or institution.

Following lunch, the conference broke into three
discussion groupsto consider the basic questions of identify-
ing preservationneeds, developing educational programs,
and identifying potential sources for funding preservationin
MNew Hampshire.

Pat Erwin led the group discussing preservation
needs. BillRoss, Head of Special Collections at the Univer-
sity of New Hampshire, led discussion related to educational
needs and programs. State Archivist Frank Meversled the
discussionon funding. Discussions focused on the fact that
there is no state office oragency currently responsible for
preservationactivities. Inaddition, they highlighted theneed
for coordinated educational program to educate both prac-
titioners and those who control funding forlibraries, archives,
and public records programs. Ultimately, much of the
discussion centered around funding and strategies for gaining
support forthe initiative.

The Preservation Conference provided attendees
withauseful forumtoinitiate much-needed discussionon the
preservation needs of town and state records, public and

academic libraries, historical societies and archives.
Anne Ostendarp, Dartmouth College
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